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Vision & Goals 

Vision: All children have access to high 
quality early learning experiences and 
environments to create a solid foundation 
for lifelong success.

Goals:
1. Pregnant women and young children are healthy
2. Children are ready to succeed in school
3. Children live in safe, stable, and nurturing families 

and communities
4. The community understands and supports the 

importance of early learning for children.



Subcommittee Updates



1.1
Local leaders work together across systems with a 
focus on early childhood.

Accomplishments:
1. Leaders support their organization’s involvement in 

ELRC activities
2. Created Vision Statement: That all children have access 

to high quality learning experiences and environments 
to create a solid foundation for lifelong success.

3. Created First One-Pager Information sheet
4. Approved ELRC 4 Goals (listed on slide 3)
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1.1 (continued)
Where are we going?
Will be looking at ways to align goals, as they relate to 
early childhood of the following: 
1. Rapid City Area School District
2. Rapid City Comprehensive Plan
3. Rapid City Downtown Area Master Plan 
4. Rapid City Cultural Plan

Continue to evaluate our progress rating tool and 
determine how to continue to move closer to 5’s on all 
levels

What challenges occurred due to Covid-19?
• Disruption in our meeting schedule
• Adapting to virtual meetings
• Adjusting to additional demands experienced by all 
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1.2 
The community invests in young children and families.

Level 1:  The community uses available resources including existing funding streams

The community is between “Just getting started” and making process.  Score = 1 to 2
• Initiatives 2007 – Starting Strong & 2019 – Early Learning Rapid City
• Using public media i.e., SDPB, KNBN, etc., to distribute early learning information
• 1.2 Initial survey finding revealed limited or no knowledge of early learning resources and 

that there is a need for awareness, affordability, and availability of early learning resources.
• 1.2 expects to improve the survey and survey a larger sample of the community to 

determine what the community understands is “early learning”; their current sources of 
information; and how we can better help the community understand and access early 
learning resources in Rapid City.

• Following the survey, Early Learning will host focus groups on early learning



1.2
The community invests in young children and families.

Level 2:  The community works to use existing and new funds and resources.
The community is just getting started.  Score = 1
• The City of Rapid City provides financial support for Starting Strong
• Local Regional nonprofit financial support, for example JTV support for Starting Strong.

Level 3:   The community’s support for early childhood is formalized.
Rapid City’s 2007 Healthy family initiative* and 2019 Early Learner RC is evidence Rapid City is 
working toward this end.  Score = 2 

* Led to Starting Strong, a program to help low income families access pre-K education
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1.3 
Community members support and understand the importance of early childhood health, 
learning, and well-being.

Where are we going?
• Utilizing survey data on how families acquire and view information
• Disseminate Vroom platform for brain-building parent resources
• Work with civic organizations to promote early learning advocacy
• Vetting and compiling local developmental growth resources
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1.4
A rich network of informal supports is available for all 
families.

1. Where do we access ourselves? - In the beginning 1.0

2. What have we done? New Committee Group that is 
energetic already created a Master list of contacts for 
questioning on how we can align in throughout the Community.

3. What are we working on? - We are working on definitions 
within our Master list of the types of relationships these groups 
may have to Early Learning. We are posing the potential 
thought process of different types of questions based on the 
groups orientation.
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1.5
Community resources for children and families are well-
known, accessible and easy to use.

What have we accomplished?
• We identified the top 6 early learner related questions from 211
• From this, we created a resource guide specific to these 

inquiries.
• The guide has been designed and has active links for ease of use

Where are we at?
• We are working to link this guide to our website and 

disseminate it to providers

Where are we going?
• We will work to identify barriers that prevent families from 

knowing of and accessing resources
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Early Learner South Dakota
Marketing:
• Partnership with News Center 1 and Mile Up marketing to bring the 

following focus on Early Learning public awareness :
• Radio streaming Voice Over
• Banner ads
• Google/Facebook/YouTube ads
• PSA’s / email campaigns 
• Chat Bot

Advocacy / Policy:
• Creation of an Advocacy Toolkit (Located on Website)
• Grant and Partnership with national org – Alliance for Early Success
• Creation of a bill (currently in draft) 

Sign up for the newsletter! 
https://lp.constantcontactpages.com/su/I3ALkUH/EarlyLearnerSD

https://lp.constantcontactpages.com/su/I3ALkUH/EarlyLearnerSD

