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Thank You
On behalf of the Bezos Family Foundation and the entire Vroom 
team, thank you for checking out the Vroom Playbook. We 
initially created this playbook after compiling the findings and 
the lessons we learned from a pilot project in the Seattle area 
of Washington state. We have since added examples from other 
Vroom communities, and we hope you will use  this to help you 
bring Vroom to life in your own community.

Vroom would not be possible without the contributions of our 
Science Advisors, our community advisors, our many thought 
partners, pilot project participants, and most importantly, the 
parents and caregivers who helped us imagine all that Vroom 
could be. Thank you to all who generously contributed time, 
research, and enthusiasm to create Vroom and bring it to life. 
We are grateful and proud to consider each and every one a part 
of the Vroom “Brain Trust.”

As momentum around early learning continues to build and 
Vroom expands across the country, we are optimistic that 
together we can transform the way our nation thinks about the 
first five years of life. Our vision is nothing less than a culture shift 
to become a true Early Learning Nation. Thank you for joining us 
in this endeavor. Onward!

http://www.bezosfamilyfoundation.org/
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Introduction
The Inspiration
New science tells us that our children’s first five years are when 
they develop the foundation for all future learning. All the 
cooing, toe-counting, and eye-gazing is brain fertilizer, and every 
time we connect with our children, it’s not just their eyes that 
light up—it’s their brains, too. In these moments, half a million 
neurons fire at once, taking in all the things we say and do. We 
can’t see it happening, but it’s all there, all at work. That’s why 
Vroom is here.

Vroom turns shared moments into brain building moments. It 
translates groundbreaking science into everyday language and 
pairs it with accessible, actionable tips that encourage back and 
forth interaction between parents and children. Whether it’s 
mealtime, bathtime, or anytime in between, there are always 
ways to nurture our children’s growing minds.

We know that all parents and caregivers want the best for their 
children. We also know that parents and caregivers have what 
it takes. Vroom is here to support and celebrate them as brain 
builders.

About this Playbook
We designed this playbook to be a “how-to” for any community, 
organization, or individual to use the Vroom Materials in their 
work with families and young children. Our perspective after four 
months of field research—and our recommendations—were 
developed after a pilot project in a diverse community south of 
Seattle. We hope you will read about the lessons we learned 
and adapt Vroom to bolster the work you are already doing—
contributing to a culture shift around the first five years of life, 
one where every parent and citizen invests in the early education 
of our community’s youngest members.

Within this playbook, we consider “parents” to include all the 
significant adults in a child’s life, including biological and adoptive 

To learn more about Vroom, check 
out our website at joinvroom.org

http://www.joinvroom.org/
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parents, grandparents, extended family, and other kinds of 
caregivers. For the sake of simplicity, we will refer to this broad 
group as “parents” throughout this playbook.

The Vroom Approach
The Vroom approach is simple: meet parents where they are, in 
places they already go, through trusted individuals and networks 
in their lives. Our goal is to support parents throughout their 
daily journey with affirming, reinforcing messages about brain 
building by taking advantage of the communities parents are 
already a part of. Vroom takes the limited time busy parents have 
and makes it doable (and fun) to have a positive impact on their 
children’s brain development. To do this, Vroom is leveraging 
mobile and digital technology, household brands, entertainment 
channels, and trusted messengers that parents rely on.

In communities where Vroom takes hold, brain building tips 
will be found in the home, in the neighborhood, on the go, 
through a mobile app, and at community-based organizations and 
agencies. Across the country, parents will have the opportunity 
to receive Vroom messages and brain building prompts through 
the partnerships that Vroom is forging with like-minded 
organizations, media companies, and consumer product goods. 

At the core of our strategy is the notion of being present with 
parents in the moment, delivering an “ah-ha” about what is 
happening in their child’s brain, and prompting an immediate 

In the 
Home

Around the 
Neighborhood

    - Paid media
      - Local business
     - Canvassers

Through Community
Networks

    - Early learning programs
        - CBOs and social-service  
 agencies
          - Healthcare providers
         - Faith communities

- Daily Vroom app
- joinvroom.org
- Vroom brand               
   partnerships

The Vroom 
Approach
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An IDEO.org researcher presenting 
her team’s findings

action to deepen engagement. Vroom surrounds parents and lifts 
them up in new, innovative ways. Over time, our vision is to equip 
every parent with the knowledge that they have what it takes to 
be a brain builder, and inspire everyone in communities across 
America—from the small business owner to the bus driver to the 
social worker—to be brain builders.

The Vroom Principles
Our approach was designed with thoughtful input from leaders 
in the fields of neuroscience, child development, and behavior 
economics, combined with the wisdom and input from parents 
across the country. 

To conduct our initial fieldwork we engaged IDEO.org, a human-
centered design firm. Over the course of four months, IDEO.org 
spent time with families in four cities across the country, sitting 
in their living rooms, attending community events, and navigating 
their social networks to ground themselves in the experiences 
of these low-income families. The team posted ads to an online 
classifieds page to recruit initial participants, and then asked 
those families to bring others into the discussion. Through 
extensive listening and dialogue, the team surfaced key insights 
about how to effectively reach and create resonance with our 
target audience. 

1. Withhold judgment 
 When engaging with parents, the Vroom message will 

be heard when it is positive, not corrective. 

2. Speak in the voice of their peers 
 The message of Vroom takes into account the realities 

of parents’ lives, and is delivered in a tone similar to 
that of the sources of information that they already 
trust—their peers.

3. Aim for “more and better” rather  
than “most and best” 

 The goals of Vroom are attainable, reminding parents 
that they all have what it takes to become brain 
builders.

https://www.ideo.org/
https://www.ideo.org/


6

4. Meet parents where they are
 Information should be brought into the homes and 

neighborhoods of families, in the settings and moments 
that constitute daily life.

5. Celebrate identities that 
parents embrace

 Whether they’re teen moms, single dads, Latina 
caregivers, black grandparents, working moms, or white 
moms—never underestimate the power of group 
identity to create community and accountability. We’re 
creating a brand that reflects the character traits that 
parents value: independence, resourcefulness, and pride.

6. Don’t be afraid to talk about
 the science
 Vroom has the opportunity to back up its message with 

research that’s truly new, easy to understand, and very 
motivating. The “why” matters.

The Vroom Brand
The look and feel of Vroom, including all colors, fonts, and other 
graphic design standards, was thoughtfully designed by the ad 
agency Johannes Leonardo so that people will associate the 
brand with brain building. 

The Vroom name represents forward growth in a simple and 
playful way. It’s fun for children and parents to say, and it’s 
naturally an action word—one that many children learn at a 
young age.  The O’s represent the connection between parent 
and child, the crucial component to the science behind Vroom. 

Using the Vroom Brand
The brand is designed to convey a specific message and tone to 
parents. Vroom is a vehicle for sharing cutting-edge scientific 
research about the brain from birth to five years old. In order to 
maintain scientific accuracy, and be consistent in look and feel, 
we ask that you use materials as provided without editing. We 
welcome your ideas for new types of Vroom Materials. Send an 
email to feedback@joinvroom.org.

The Vroom Logo

The Vroom Mark

http://www.johannesleonardo.com/
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The Brain Building Basics
IDEO.org’s research showed that parents were excited to 
learn about the neuroscience behind their children’s brain 
development. Ellen Galinsky, our chief science advisor and 
author of Mind in the Making, helped us develop the five Brain 
Building Basics using discoveries in neuroscience contributed by 
our Science Advisors. These five steps explain the elements of 
brain building actions in accessible language, helping parents turn 
everyday activities into brain building moments. The five Brain 
Building Basics are:

 1. Look
 Even before babies can talk, they’re showing you what 

they’re interested in. Look into their eyes, or at what 
catches their eye, and begin brain building!

 2. Follow
 Powerful brain building moments are created when you 

let children lead the way, and you follow by responding 
to their words, sounds, actions and ideas.  

 3. Chat
 It may not seem like it, but the sounds and gestures 

young children make are their way of communicating 
with you! So talk out loud together and keep chatting 
as your children grow, engaging them in learning about 
the world around them.

 4. Take Turns
 Back and forth interactions between you and your 

children are one of the most important ways to help 
their brains develop. So be sure to take turns while 
you’re talking playing, or exploring with your children.

 5. Stretch
 Make the moment last longer by building on what your 

child says, or asking follow-up questions that expand 
your child’s thinking and learning. When you stretch the 
conversation with questions like, “What do you think 
about that?” or “How does that make you feel?” you’re 
stretching the brain building moment too!

http://www.amazon.com/Mind-Making-Seven-Essential-Skills/dp/006173232X
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With these basic concepts of neuroscience, Ellen Galinsky 
translated the science so that it would be accessible and 
approachable for parents. This led to the creation of the Daily 
Vroom Tips, the cornerstone of the Vroom content.

The Vroom Community
Vroom reaches parents all around the nation through a 
diverse set of communities, states, national organizations, 
and international brands, all activating Vroom and helping 
parents promote brain development in their children birth 
to five years old. Our goal is the support parents throughout 
their daily journey by working with the people and networks 
that surround them—and the products they already use—and 
offering affirming, reinforcing messages through these trusted 
messengers. Those trusted messengers include parenting 
programs and faith communities, healthcare clinics and social 
service offices, child care providers and home visitors, and also 
systems such as collective impact networks, state departments of 
education, statewide or regional early learning collaboratives, and 
municipalities. Examples and descriptions of several organizations 
who are activating Vroom are found on page 71.

Vroom is meant to layer on to existing programs and bolsters 
existing work with families in innovative ways. You can read 
about some of the ways Vroom has layered on and enhanced 
organizational goals in several case studies found on page 59.

The First Vroom Pilot
The first Vroom pilot project was launched in early 2014. 
Families in a region south of Seattle were the first in the 
nation to experience Vroom. During this pilot, we tested the 
Vroom Materials, recruited participating community-based 
organizations (CBOs) and services, and conducted all the on-the-
ground operations of Vroom. We wanted to see the successes 
and challenges up close. Because of its proximity to Vroom 
headquarters, its existing Strive “collective action” community, 
its ties to the Campaign for Grade-Level Reading, its amazing 
diversity of population, and some very supportive school districts 
and CBOs, we felt confident that this region in King County, 
Washington was the right place to launch Vroom. 
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The goals of the pilot project were to see if the Vroom 
Materials were effective at creating positive behavior change 
among parents and to gain insight about rolling out Vroom in a 
community. We knew that, while this would be the first Vroom 
pilot project, it would not be the last, and we needed to establish 
proof points for future activations. 

Because of our intimate involvement in this first pilot, most of 
the examples you’ll read throughout the playbook are from these 
experiences. Beyond Seattle and King County, there are so many 
more creative and exciting examples of activating Vroom. We are 
working to bring these to you in future versions of this playbook. 

The common thread between all Vroom communities is the 
desire to share the science with parents in a way that creates a 
common language around brain development and helps parents 
realize how much they can do with their children during those 
first five years.

The Inspiration
Vroom is inspired by extraordinary brain science and insights into 
how children build relationships and learn. We now know that the 
brain develops fastest in the first five years of life, making over 
700 new neural connections per second. In addition, we know 
that positive early experiences build strong brain architecture, 
providing a foundation for all future learning. Vroom activates 
this science in the form of easy, actionable activities that parents 
can immediately put to use with their children.
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The Science 
Behind Vroom
Advances in neuroscience and child development now enable us 
to understand the developing brain in unprecedented ways. New 
technologies, like those housed at the University of Washington’s 
Institute for Learning and Brain Sciences (I-LABS), are pushing 
the boundaries of our knowledge by providing a live glimpse into 
the developing brain—a moving image of what is happening 
as infants learn and interact with their parents and the world 
around them. I-LABS houses a Magnetoencephalogography 
(MEG) machine, one of less than ten in the world, an unobtrusive 
machine that captures powerful visuals and videos of the brain 
functioning in real time. The MEG machine at I-LABS is the only 
one in the world calibrated for use with infants and toddlers.

The groundbreaking research coming out of I-LABS and 
other research institutions, such as the Harvard Center on 
the Developing Child, provide powerful evidence that early 
experiences shape brain architecture, and that these experiences 
have profound lifelong effects. During this pivotal period of 
development, young brains are developing at a rate of 700 
neural connections per second. After this rapid period of growth 
from the age of zero to five, the brain will reach a full 92% of 

The brain grows most rapidly in the first five years of life, reaching 92% 
of adult brain size by the age of five.

http://ilabs.washington.edu/
http://developingchild.harvard.edu/
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its eventual adult size. This is the most active period in life for 
brain development, and it is setting the foundation for all future 
learning. While genes make up the brain’s blueprint, experiences 
and quality interactions with parents are the foundational 
interactions that actually build brain architecture. 

Vroom is based on three core science principles: 

1. Positive Adult-Child Relationships
 To build brain architecture, children thrive in positive 

environments with lots of encouragement. Without 
extenuating stressful experiences during their formative 
years, children’s brains are free to grow to their full 
potential. These positive, encouraging, and foundational 
brain building experiences help ensure that children will 
have strong and resilient brains for the rest of their 
lives. Vroom science advisor and director of the Harvard 
Center on the Developing Child, Jack Shonkoff, states, 
“When we talk about how the environment affects 
young children, we’re really talking about ... the human 
environment and we’re talking about relationships. 
There is no healthy social, emotional, and cognitive 
progression in the absence of relationships. There is no 
development without relationships!”

 Vroom is here to complement parent-child 
relationships, to ensure that when parents and children 
have time to interact—whether it’s in the middle of 
chores, preparing for bedtime, or riding the bus—they 
are maximizing the amount of brain building that is 
taking place. Parents have what it takes to ensure their 
relationships with their children are happy, healthy, and 
constructive.

2. Serve and Return Interaction
 Over the first five years of life, to build the millions 

of neural connections in the brain, connections are 
formed and reformed, again and again, until the 
connections are cemented in the brain’s architecture. 
This wiring takes place through the back and forth 
interactions between children and the significant 
adults in their lives. Like the serve and volley of a tennis 
match, these repeated interactions reinforce neural 
pathways.

Online Science 
Resources
More information about the 
groundbreaking scientific research 
that informed Vroom’s principles 
can be found on Vroom Website, 
joinvroom.org, which includes links to 
the websites and research studies of 
our Science Advisors.

http://www.joinvroom.org/
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 The Vroom Brain Building Basics (pg. 7) are engineered 
to build on and extend interactions that already 
take place between parents and children. The Brain 
Building Basics encourage parents to make eye contact 
and chat with their children, engaging them in new 
activities and ideas that turn everyday moments into 
brain building moments. The Brain Building Basics also 
invite parents to stretch their interactions with their 
children and challenge them with more complex ideas 
and problems to solve. These kinds of challenges push 
a child’s growing brain to its full potential—laying the 
foundation for a lifetime of learning and development.

3. Executive Function Life Skills
 The Daily Vroom Tips are fun ways to turn everyday 

moments into brain building moments, but they are 
also geared towards preparing children for school and 
for life. These brain building strategies build the brain’s 
executive functions—defined by our Vroom science 
advisor Phil Zelazo, from the University of Minnesota 
Institute of Child Development, as “the business of 
making decisions and carrying them out, as when one is 
deliberately trying to solve a problem.”

 Executive function skills are critical to a child’s future 
success. Ellen Galinsky, in her book Mind in the Making, 
defines these skills as:

•  Focus: being able to pay attention
•  Working Memory: being able to keep 

information in one’s mind in order to use it
•  Cognitive Flexibility: being able to adjust to 

shifting needs and demands
• Inhibitory Control: being able to resist the 

temptation to go on autopilot and instead do 
what we need to do to achieve our goals

Although they might sound complicated to learn 
and teach, executive function skills are built naturally 
through positive experiences in childhood.

Each of the Vroom Tips includes a Brainy Background, which 
explains what’s happening in a child’s brain and ties the activity 

http://www.cehd.umn.edu/icd/
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to child development. A video that outlines the science behind 
Vroom, with an accompanying set of talking points and facilitator 
guide, is in the works. Organizations can use these materials to 
ground their staff in the science of early childhood development. 

The brain building icon 
is found on Daily Vroom 
Tips and throughout the 
Daily Vroom app.
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Whether you are a parent, community member, direct service 
provider, or part of a community coalition, this playbook and the 
digital hub at joinvroom.org will be a resource to help you bring 
Vroom to your community. 

Although the activation may differ, Vroom provides a common 
language and approach to promoting interaction between 
children and the adults in their lives. For each of the following 
three pathways, we identify assets that might differentiate your 
approach.

The approaches presented in the following pages should be 
considered guidelines and recommendations. We highlight 
specific examples in the form of case studies on pages 59-69. 
We hope you are able to learn from our experiences, build on 
them, and improve them for future communities. Send feedback 
to info@joinvroom.org. We look forward to hearing your 
suggestions!

Pathways to 
Activation
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Read this if you are a Community Member:
Adults who want to make the most of their interactions with 
their children or with children in their community, small business 
owners, or other citizens committed to helping children reach 
their full potential are perfect candidates for activating Vroom in 
these ways.

Goal:
Become a brain builder with my own children or with children 
in my community and help reinforce and celebrate the role of 
parents as brain builders.

Activate Vroom:
Action Location in Playbook

Download the Daily Vroom app and receive Daily Tips 
customized to the needs of your children.

Learn how to use the Daily Vroom 
app on pg. 29

Read about how Daily Vroom Tips work and print the 
downloadable PDF to make your own set.

Read about the Daily Tips on 
pg. 26

Learn more about the significance of your interactions with 
children by reading more about the science behind Vroom.

Read about the Science of Vroom 
on pg. 10

Share Vroom with other parents in your community. Use the 
awareness materials, such as posters and handouts, to increase 
general awareness of Vroom and spark conversations in your 
community. If you are a store owner, put a Vroom Poster in 
your window.

Print flyers and posters from pg. 
20-22

Follow and use Vroom social media channels for brain building 
tips, engaging research, and parenting news.

Follow @JoinVroom on: Facebook, 
Twitter, Instagram, Pinterest, and 
YouTube

https://www.facebook.com/joinvroom
https://twitter.com/joinvroom
https://www.instagram.com/joinvroom/
https://www.pinterest.com/joinvroom/
https://www.youtube.com/user/joinvroom
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Read this if you are a provider:
If your organization works in a neighborhood, city, or on a 
national scale and interacts with parents and young children, 
Vroom was designed to be layered onto your existing 
programming or service models.

Goal:
Help parents learn more about brain development and positively 
influence their routines through the Vroom Materials, no matter 
the size of my organization.

Activate Vroom:
Action Location in Playbook

Learn about the message of Vroom and its central concepts 
to understand how it might integrate with your current early 
learning programming.

Review the introductory 
section on pg. 3

Read about the materials and resources provided by Vroom. The 
messages and materials are intended to layer on and integrate 
into existing program offerings.

Peruse the many Vroom Materials 
in this playbook on pg. 19-34

Display Vroom Materials in offices/clinics and share at your 
organization’s events. Use them to initiate conversations about 
brain building with parents in your community.

Print flyers or posters and put up 
around town on pg. 20-22

Follow and use Vroom social media channels to share brain 
building tips, engaging research, and parenting news with 
parents and others in your organization.

Follow @JoinVroom on: Facebook, 
Twitter, Instagram, Pinterest, and 
YouTube

Develop a plan for how to launch Vroom, and set preliminary 
milestones or goals. Think about how to engage other 
stakeholders and what it might take to launch Vroom more 
widely.

Discover our recommendations 
for creating a plan on pg. 37

Reflect on and evaluate your successes and challenges to 
improve it for the future. Send your feedback and ideas for 
integrating Vroom into your work to feedback@joinvroom.org.

Read about reflection on pg. 54

https://www.facebook.com/joinvroom
https://twitter.com/joinvroom
https://www.instagram.com/joinvroom/
https://www.pinterest.com/joinvroom/
https://www.youtube.com/user/joinvroom
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Read this if you are a Community Network:
Community networks that could activate Vroom more broadly 
include coalitions, collaboratives, place-based initiatives, 
and collective action communities. These networks unite 
stakeholders to make accountable progress on a community’s 
issues. These networks are exceptionally well connected to 
community-based organizations (CBOs) and groups which can 
layer the Vroom messages and materials onto their existing 
programming. The pilot project was anchored by a Strive 
community in South Seattle. Many of the recommendations 
in this playbook reflect this model of activation.

Goal:
Integrate brain building messages and prompts into a parent’s 
daily journey by activating the Vroom surround strategy. Working 
together within my community network, identify key touch 
points to seamlessly engage parents with Vroom messages.

Activate Vroom:

Action Location in Playbook

Recognize your unique role: community networks are the 
most effective way to achieve depth and saturation within a 
community.

We recommend you read the 
whole Vroom Playbook

Create a plan for how your network will launch and sustain 
Vroom.

Discover our recommendations 
for creating a plan on pg. 37

Identify the outlets and organizations that parents in your 
community go to for information.

Read about Vroom’s “trusted 
messengers” on pg. 38

Craft a communications plan for how you will publicize your 
community’s Vroom initiative. Take advantage of the materials 
that Vroom has already developed.

Learn about Vroom 
communications on pg. 49-51

Get familiar with the Vroom Materials. Some are free and 
downloadable, others can be created in low-cost ways. 

Read about all the Vroom 
Materials on pg. 19-34

Increase Vroom awareness in your community by hosting special 
events and taking part in events already happening in your 
community.

Read about planning event to help 
promote Vroom on pg. 42
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Action Location in Playbook

Follow and use Vroom social media channels to share brain 
building tips, engaging research, and parenting news with your 
communities.

Follow @JoinVroom on: Facebook, 
Twitter, Instagram, Pinterest, and 
YouTube

Reflect and evaluate the successes and challenges of your 
Vroom initiative to improve it for the future. Send your 
feedback and ideas for integrating Vroom into your work to 
feedback@joinvroom.org.

Read about evaluation and 
reflection on pg. 54

https://www.facebook.com/joinvroom
https://twitter.com/joinvroom
https://www.instagram.com/joinvroom/
https://www.pinterest.com/joinvroom/
https://www.youtube.com/user/joinvroom
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Vroom 
Resources
Vroom is an adaptable and adoptable initiative that can be 
implemented family by family and community by community to 
spark a national culture shift in how we understand early learning 
and the first five years of life.

Vroom Materials
Many of the materials are intended to be used for raising 
awareness about the importance of brain building and the 
efficacy of the Vroom strategies. These include posters, flyers, 
videos, and handouts that can be used to show parents and 
community organizations what Vroom is all about. Other 
materials can be used by parents and community organizations 
throughout their daily journeys to inspire brain building moments. 

Digital Resources
Digital resources can complement your work on the ground. 
These resources include Vroom Videos, the Daily Vroom app, and 
joinvroom.org.

This section of the playbook provides images and descriptions 
of the materials as well as ideas of how to use them in your 
community. 

Most of the Vroom Materials are available in English and in 
Spanish for free download from our website, joinvroom.org, in the 
materials and activities section.

http://www.joinvroom.org/
http://www.joinvroom.org/
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Brain Story Flyer

The Brain Story
There is no time in life when the 
brain develops more rapidly than 
during the first five years. Here’s 
a glimpse at all that’s taking place 
 inside your baby’s brain!

A Brand New Brain
Every baby is born with a brain that
contains billions of neurons.

Ready For Anything
From day one, those neurons connect 
and the brain begins to get wired for life. 

Learning Like Lightning
The brain is wired to grow. In the first five 
years, it makes 700 neural connections 
every single second! 

Communication Is Key
Above all, there’s one thing that 
helps  young brains grow strong— 
adult-child relationships.

You Are A Brain Builder
Every time you interact with a child 
you’re doing  something major—shaping 
a growing mind. 

Hi, Baby
Even kids who can’t yet talk are 
looking, listening, and relating to you 
non-stop.  

Nurture Future Greatness
The first five years are when the brain builds 
its foundation  so kids can thrive as adults.

Vroom!
We know this for sure: learning doesn’t 
start  at school, it begins at birth.  

It Begins With You
Visit joinvroom.org to learn how 
you can be a brain builder.

© 2014 Vroom All Rights Reserved

The Brain Story flyer illustrates the process of brain development 
in children in an easy to understand and visual way.

How the Brain Story can be used:
1. Use the Brain Story flyer as a set of talking points 

to walk a parent through the concepts of brain 
development.

2. Put the Brain Story flyer in highly visible areas of town 
to share the story of early brain development and how 
adults play a key role in helping children’s brains grow 
strong.

3. Give to parents as a handout during parenting classes.
4. Parents can put it in their home to remind themselves 

of the dynamic growth of their child’s brain.
5. Explain to parents how the science behind the Brain 

Story informs the Vroom approach.

This flyer explains the scientific 
concepts underlying the materials, 
including:

1.  The brain is developing rapidly 
from day one.

2.  Brain architecture is shaped by 
positive adult-child relationships.

3.  Parents and caregivers play a 
key role in creating positive brain 
building environments for their 
children.

You can read more about the 
Science of Vroom on page. 10 of the 
playbook.

Vroom flyers help parents 
understand the payoff of every 
day, positive interaction with their 
children. Both this Brain Story flyer 
and the Brain Building Basics flyer 
help introduce the concepts of 
Vroom, how a child’s brain develops 
and what types of interactions build 
a child’s brain. Use these as prompts 
to start a conversation about brain 
development.

Vroom in Action

Vroom Materials
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Brain Building Basics Flyer
The Brain Building Basics flyer distills the five elements of a 
brain building moment. It translates decades of research on child 
development and neuroscience into simple actions.

How the Brain Building Basics can be used:
1. Introduce the Brain Building Basics to parents through 

conversation one on one or in a group setting; use 
them as talking points for connecting everyday actions 
to the research. Many parents do these things already, 
but may not be aware of the payoff.

2. Display the Brain Building Basics flyers in highly visible 
locations, in public places, or within organizations.

3. Give to parents and encourage them to post in a 
prominent place in the house.

4. Explain to parents how these Brain Building Basics are 
part of Daily Vroom Tips. Read more about the tips on 
page 26.

Flyers can be distributed to 
families in welcome packets or 
newsletters, placed in lobbies or 
storefront windows, or used as 
visual aids and talking points to 
anchor a conversation about brain 
development.  Anyone can share 
these messages—we know of an 
appliance store owner who loves 
sharing Vroom with young families 
who come in to buy their first 
appliances! 

Vroom in Action
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Vroom Posters
The Vroom Posters are bright and colorful, featuring a number of 
families of various ethnicities modeling brain building in action. All 
the posters include a fun brain building tip.

Indoor Posters (English) Outdoor Posters (English)

All posters are available in Spanish 
and English. You can choose 
which posters are most suited 
to the languages and ethnicities 
in your community. All posters 
are available in co-brandable 
versions on joinvroom.org

How the Vroom Posters can be used:
1. Display Vroom Posters at community organizations, 

agencies, or in public spaces as awareness materials.
2. Share posters to families as a reminder that brain 

building moments are all around us.

http://www.joinvroom.org/
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Vroom Info Card
The Vroom Info Cards are smaller versions of the Vroom posters 
and include more information about Vroom on the back.

How the Vroom Info Cards can be used:
1. The cards are great handouts. Parents can start 

learning about Vroom long before your initiative might 
formally kick off.

2. Distribute the card at community and Vroom events, 
hand it out wherever local parents congregate, or even 
mail it to families.

3. Display stacks of cards in prominent places like waiting 
rooms, bulletin boards, community centers, and events 
like farmer’s markets and festivals.

3. Use the card to start conversations about Vroom and 
brain building in action.

Apple and the Apple logo are trademarks of Apple Inc. registered in the U.S. and other countries. App Store is a service mark of Apple Inc.
Google Play is a trademark of Google Inc.

When you’re on the go, use the free                           app 
to spark brain building moments.

New science     tells us that our children’s first       years are 
when they develop the foundation for all future learning      . 

Every time we connect with them, it’s not just their eyes that light 
up—it’s their brains too       . In these moments, half a million neurons 

fire at once, taking in everything we say and do. We can’t see it 
happening, but it’s all there, all at work. That’s why Vroom is here.

Vroom turns shared moments into brain            moments. 
Whether it’s mealtime, bathtime, or anytime in between, there 

are always ways to nurture our children’s growing minds. 
There are so many ways YOU can be a brain builder.

The back of the card includes a 
description of Vroom and information 
about how to download the Daily 
Vroom app (pg. 29).
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Daily Vroom App Cards
The bright and colorful Daily Vroom app cards are a friendly way 
to show how the Daily Vroom app works.

The Daily Vroom app card 
has information about how to 
download the app on Android 
and iOS phones. you can learn 
more about the app on pg. 29.

How does Daily work?
You can sign up in seconds and get brain building activities for multiple children based on their ages. 
This can be a fun ritual to do with your little ones as they grow!

Use the settings to choose 
your tip delivery time or 
set a reminder for later

Get credit for your 
completed activities and 

revisit your favorites

Learn the science behind 
how each activity builds 

your child’s brain

Get age appropriate 
Vroom Tips personalized 

for your children

  Tips inspire fun 
interactions for you to 

do together

 Earn badges and unlock 
celebratory videos you can 

share with family and friends

Choose a Vroom Tip  
wherever you are, no 

matter what you’re doing

You have what it takes 
to be a brain builder!

Learn more about how to be a  
brain builder at

Download the free app to get bite-size 

activities that fit into your daily routines. So whether it’s 

mealtime      , bathtime      , or anytime in between, you  

can turn everyday moments into brain moments!

download

Apple and the Apple logo are trademarks of Apple Inc. registered in  
the U.S. and other countries. App Store is a service mark of Apple Inc.  
Google Play is a trademark of Google Inc.

There’s a direct call-to-action on 
this postcard. It offers talking 
points, visuals, and an overview 
of Vroom! Providers hand these 
out at community fairs—summer 
celebrations, health fairs, preschool 
enrollment events, and any place 
where parents with young children 
congregate—and walk parents 
through the app. These are often 
paired with Tip Cards, showing 
parents a tip on the physical card and 
leaving this Daily Vroom App Card 
with parents. 

Vroom in ActionHow the Daily Vroom app cards can be used:
1. Give the app card to parents to introduce the Daily

Vroom app and encourage them to download it on
their phones.

2. Display stacks of cards in prominent places like waiting
rooms, bulletin boards, community centers, and events
like farmer’s markets and festivals.
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Vroom Stickers
The Vroom Stickers share positive messages for parents about 
brain building.

How the Vroom Stickers can be used:
1. Hand out the stickers at public events. Vroom Stickers

drive awareness to Vroom while being a fun give-away.
2. Offer stacks of stickers to your Vroom partners to give

away. Vroom Stickers are great give away items for
community centers, health clinics, housing authority
offices, and lobbies of early learning programs.

3. Stick the Vroom Stickers on your favorite children’s
books as a reminder that reading together can be a
brain building activity.

Development 
Sticker

Vroom in Action 
Vroom Stickers are the perfect size 
for the covers of children’s books. 
Some of our partners across the 
country deliver Vroom Tips through 
books that they deliver to low-income 
families. Prescriptions for Learning, 
a project of Mind in the Making, 
shares tips for engaging with your 
child in ways that promote executive 
functions as you read. These are 
available for free download from 
mindinthemaking.org/prescriptions-
for-learning.

Neuron 
Sticker

You already have 
what it takes.

joinvroom.org

You Already Have 
What It Takes Sticker

http://www.mindinthemaking.org/prescriptions-for-learning/
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Vroom Tips
Daily Vroom Tips help parents turn everyday routines into brain 
building moments with their children. Each tip is written to be 
age appropriate and does not require a lot of time or any money 
to complete. Most importantly, the tips are meant to be fun and 
joyful, turning something that might be mundane or even chore-
like into a positive moment of interaction. Children learn best 
when they’re having fun.

Expanding on the Brain Building Basics, the tips promote brain 
development, language, early literacy, and executive function 
skills. The science behind the tips comes directly from the Vroom 
Science Advisors. The tips are available in several different 
forms, including a physical deck of cards, a printable PDF, and 
through the Daily Vroom app. They are all available in English 
and in Spanish. Our database of tips is growing through the 
contributions of our advisors, partners, and parents—check back 
frequently for new additions.

To understand how Daily Vroom Tips can turn everyday 
interactions into brain building moments, read the two example 
tips below:

For more information 
parents can visit our 
website.

The Brainy Background explains 
how this interaction builds your 
child’s brain.

In the Daily Vroom app, these gender 
pronouns are replaced with pronouns 
and names customized to your 
children’s names/genders.

Like many others, this tip is geared 
towards language acquisition.
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Each tip and Brainy Background is 
written in a conversational tone to make 
them fun and doable for parents.

This tip encourages chatting, the second 
Brain Building Basic.

This tip develops logical thinking skills.

Changing Chats     for a child 0-1 
This activity encourages the Brain Building Basics (pg. 7) of 
looking and chatting, following your child’s lead, and stretching 
the moment. This activity turns diaper changing into a brain 
building moment that you and your child can enjoy.

Each tip has an age range that 
helps parents identify which tips are 
appropriate for their children.

Salty-Sweet Showcase     for a child 4-5
This tip encourages the executive function skills of maintaining 
focus, working memory, and cognitive flexibility—the ability 
to adjust to shifting demands. All this, plus the back and forth 
interaction you have with your child, pushes their reasoning skills 
and builds their brain.



28

Vroom Tip Cards
A set of 27 Vroom Tip Cards, available in English and Spanish, 
provide parents and caregivers with fun, actionable activities for 
engaging with children. Flip the card over to read the Brainy 
Background and learn how the interaction supports brain 
development. Tip cards turn any moment into a brain building 
moment! These physical tip cards are a selection of the huge 
number of tips available on the Daily Vroom app.

How the Vroom Tip Cards can be used:
1. Give the Vroom Tip Cards to parents as an introduction 

to Vroom or after parents have learned more about 
the program.

2. Use the cards to prompt a modeling moment to work 
with parents on their brain building skills.

3. Tell parents that they, too, can write brain building tips 
and submit them on the Vroom website. Our Science 
Advisors will add the Brainy Background and the tips will 
be added to our database. Newly submitted tips may 
eventually appear in print and on the Vroom website.

The Vroom Tip Cards are made of 
heavy-duty vinyl and can be attached 
to a metal keyring so that parents 
can pick and choose which tips they 
might want to take with them.

The Vroom Tip Cards include tips for 
all ages, as well as those targeted 
at specific age groups. Collections 
of physical tips targeted at different 
age groups can be shared and traded 
between parents, like trading cards.

Wellspring Family Services, an early 
pilot partner, distributed the Vroom 
Tip Cards to homeless families in 
their area so that even when housing 
was inconsistent, parents would have 
reliable strategies for brain building 
with their children.

Vroom in Action
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The Daily Vroom app holds the full database of over 1,000 
Vroom tips and delivers them, one at a time, in a mobile format. 
The app is available for free download on iOS, Android, and Fire 
devices in both English and Spanish.

Daily Vroom replicates all of the components of the Vroom Tip 
Cards but utilizes the power and personalization that technology 
allows. It was created for the purpose of rewarding positive 
parenting behavior, even when the payoff isn’t readily apparent. 
Through the built-in affirmations, the brainy backgrounds, and 
the badge functions, the app was designed to deliver a parent a 
virtual high-five for their brain building behavior. It’s also gamified 
to keep a user coming back for more.

Each day, a user receives a helpful push notification alerting them 
of their Vroom Tip. The daily tips are age-appropriate, gender 
specific, and personalized to the registered child (or children). 
Within the app, users can do the activities, read the Brainy 
Backgrounds, track completed tips, share the experience with 
friends via social media, and even upload notes and photos about 
the tip to reference later. Users earn badges in distinct categories 

Daily Vroom App

Home visitors introduce the Daily 
Vroom app to parents through 
the course of their programs and 
curriculum. It’s a tool that parents 
can use on their own every day, 
and it reminds parents to continue 
using brain building strategies, even 
without a home visitor. The app 
reinforces the idea that parents 
already have what it takes to be brain 
builders.

Vroom in Action

Daily Vroom is 
available:

Digital Resources

https://itunes.apple.com/us/app/daily-vroom/id885948312?mt=8
https://play.google.com/store/apps/details?id=org.joinvroom.dailyvroom&hl=en
http://www.amazon.com/Vroom-Daily/dp/B00OZ28S4E


30

and level up after completing a certain number of tips. Every 
completed tip is celebrated with a “Way to go Brain Builders!” 
screen.

Users may also pull from a category of tips, including Getting 
Dressed, Mealtime, On the Bus or Train, or At the Store.  We 
are constantly adding to our database of tips to keep the app 
relevant and fresh. Some of these tips are parent-submitted, 
with our scientists and child development experts adding a Brainy 
Background that explains the science behind the activity. Within 
the app and on joinvroom.org, parents can submit a tip for review 
and possible inclusion.

Notifications 
The Daily Vroom app sends 
tips daily to parents via a push 
notification. These notifications can 
be customized to be delivered any 
time of day, which can be updated 
in the main menu’s app settings.

Tip Selection
Users can select a tip based on 
their location and what they are 
doing with their children. This 
feature is intended to allow parents 
to find inspiration for brain building 
activities no matter where they are 
in their daily journey.

Badges and Rewards
The Daily Vroom app includes an 
incentive system for parents. The 
app awards different badges to 
parents who complete a number 
or type of Daily Tips. As parents 
collect badges, new parts of the 
app are unlocked.

http://www.joinvroom.org/
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Vroom Tip Card PDF

Whether it’s mealtime, bath time or anytime in between, there are so many 
great ways to help build your child’s brain. This PDF has a few brain building 
activities for ages 0-5. Print them out, put them on your fridge, cut the cards 
out and put them in your purse - whatever helps to remind you that these 
great moments are all around you in the things you already do. 

Check out the pages that are relevant to you and your child, and print the 
ones you want. For example, ages 0-1 are on pages 2-5, etc. And if you have 
a friend, family or community member that might like a few “brain builders”, 
please share this with them too!

Vroom 
Activities

The Vroom Tip Card PDF includes many of the same tips as the 
Vroom Tip Cards. As we add to our tip collection, we will release 
additional sets of tips in this format.

The Tip Card PDF includes Vroom 
Tips and Brainy Backgrounds for 
several different age groups between 
birth and five.

The Tip Card PDFs are available 
online in low-ink versions for easy 
and economical home printing.

For more activities like these, check out 
the free Daily Vroom mobile app!

For more activities like these, check out 
the free Daily Vroom mobile app!

For more activities like these, check out 
the free Daily Vroom mobile app!

Brainy Background

Brainy Background

Brainy Background

powered by Mind in the Making

powered by Mind in the Making

powered by Mind in the Making

 Page 2
If you wish to share these Vroom activities with others, please do not alter or edit them in any way. In order to preserve scientific 

accuracy, Vroom activities should always appear verbatim, exactly as they are written here, and in their entirety, including the brainy 
backgrounds. If these activities are shared, Vroom acknowledgement and attribution is requested and appreciated.

Ages 0-1

Ages 0-1

Ages 0-1

Don’t be afraid to babble. When your child 
starts to make noises, treat it like a real 
conversation and mimic the sounds right 
back. See how many times you can go back 
and forth!

Your child may not be walking or talking yet, 
but with your help, they can definitely boogie. 
So turn on some music and hold your child as 
you dance around. When you’re sitting down 
together, shake your arms to the music and 
see if your child can do the same!

Grab whatever is nearby, like a blanket, a 
book or your hands, and use it to play Peek-
a-Boo with your child. First you hide behind 
it and then say “Peek-a-boo!” Next, let your 
child be the hider.

Babble On

Dance Party

Peek-a-Boo

All kinds of “conversations” help to build 
babies’ brains - even when they’re still 
learning how to talk. By following your 
child’s lead and responding, you’re sparking 
the connections he/she needs for language 
and communication later on.

Paying attention to sounds and movements 
is an early step in listening for sounds—a 
reading skill.

Peek-a-Boo helps your child learn that you 
are still there, even when you’re hiding. But 
most of all, it’s fun! Your face and voice are 
your child’s favorite toys.

How the Vroom Tip Card PDF can be used:
1. Print, laminate, cut, and turn the Vroom Tip Card PDF 

into homemade tip cards. These cards are a low-cost 
item that can be used in many ways—providers can 
distribute them to parents, give them away at trainings, 
and include them in other sets of materials.

2. Print the tip card PDF and distribute to formal and 
informal caregivers in your community to spark brain 
building moments.

In  the summer of 2014, Washington 
State’s Early Achievers organization 
put together professional 
development learning “institutes” 
for educators throughout the state. 
Each “institute” had a “make and 
take” room, with materials to bring 
directly back to classrooms. With 
these printed sheets, laminators, 
and hole punches, educators could 
create their own sets of Vroom Tip 
Cards.

Vroom in Action
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Videos
The Vroom Videos bring to life the concept of turning every day 
moments into brain building moments to life in a powerful and 
positive way. All of the parents featured in the videos are real 
parents with their children. Our growing library of videos can be 
easily accessed at youtube.com/joinvroom.

Vroom: Everyone has what it takes to be a Brain Builder

How the Brain Builder videos can be used:
1. The Brain Builder videos can be shown to parents and 

community-based organizations. They are also powerful 
conversation starters.

2. Insert the video in presentations, and insert links to the 
video in emails and newsletters.

3. Show the clip at community events before 
programming begins.

4. This video is available in two lengths. Use the short 
version as a television commercial.

Daily Vroom App Video

This video shows a mom—Ashley—
going about her day, taking care of 
her children, and engaging in brain 
building activities. Ashley narrates 
the video and explains how the 
free Daily Vroom app helps busy 
parents make the most out of the 
time they have with their children.

https://www.youtube.com/user/joinvroom
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How the Daily Vroom app video can be used:
1. Share the video’s link through email, in a newsletter, 

or through your social media channels to promote the 
Daily Vroom app.

2. Use this video at events and in presentations to get 
people excited about downloading the app, and to 
spread the word about Vroom.

3. Use this video as a conversation starter for a parent 
group as it shows a mother going about her daily 
routine and demonstrates how small changes can lead 
to big things.

Vroom Tip Videos

How the Vroom Tip videos can be used:
1. The Tip Videos are perfect for starting conversations 

about Vroom, highlighting everyday parenting moments 
as opportunities for brain building.

2. Show the video at parent meetings or any family 
focused community gatherings to model Vroom Tips in 
real life.

3. Share a video as an example of Vroom Tips in action. 
To share through email, newsletter and social media 
channels aside from Facebook, use videos from the 
Vroom YouTube channel. To share on Facebook, use 
videos from the Vroom Facebook page.

The tip videos show parents and 
caregivers trying out a Vroom 
Activity with their children. There 
are 11 videos available with a wide 
range of families and tips included. 
Vroom Tip Videos are accessible 
through the Vroom YouTube 
channel and Facebook page
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joinvroom.org

The Vroom website, available in English and Spanish, 
includes basic scientific information for parents and all 
the materials described on the previous pages in PDF 
form for easy downloading.

The website provides helpful links for users to download 
a printable PDF of tips, as seen on pg. 31.

Parents and experts are encouraged to submit their 
own tips for inclusion in future collections of Daily 
Vroom tips.

http://www.joinvroom.org/
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Activating
Vroom

Stage/Section Objectives Page

1. Planning pg. 37

i.  The Anchor Partners
 The anchor partners build buy-in, identify participating 

community-based organizations, and coordinate 
involvement.

• Identify anchor partner
• Evaluate network of 

CBOs and their roles in 
early childhood

pg. 37

ii.  Trusted Messengers
 People or organizations that have credibility with 

parents and can effectively communicate the Vroom 
messages. These are important stakeholders to the 
initiative.

• Identify possible 
categories of trusted 
messengers

pg. 38

Based on experiences in the Vroom Pilot, we offer 
recommendations for activating Vroom in your community. 
Regardless of how you choose to ultimately adapt Vroom, 
this example plan will help you conceptualize the phases and 
determine important milestones.

A complete and comprehensive plan will help you gain a clear 
idea of where your Vroom initiative should go and a definition 
of what success looks like. Drafting a clear timeline and outlining 
capacity and responsibility for basic administration, like meeting 
agendas, follow-up, and coordination, will lead to a strong Vroom 
initiative in your community.

Once you have your plan developed, you should keep it in a visible 
place so that everyone on your Vroom team can stay focused on 
the goals ahead. If something changes in your community, you 
should treat this plan as a guideline and adapt it as circumstances 
change. 

The following is an overview of the subsequent sections of this 
playbook:
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Stage/Section Objectives Page

2. Activation pg. 42

i.  Introducing Vroom to Your Community
 Invite trusted messengers and important stakeholders 

to the organizing table.

• Build buy-in
• Host organizing meetings

pg. 42

ii.  Planning Checklist
 While there is no magic formula for the planning 

process, we suggest some operating guidelines.

• Organize a team of key 
stakeholders

• Develop an activation 
plan

pg. 43

iii.  Science Training
 Share the science behind Vroom with the people who 

will be working with parents, as well as with parents 
directly.

• Ensure everyone is 
grounded in the science

pg. 45

3. Introducing Vroom
A launch event offers a fun and exciting way to kick-off  
Vroom in your community. • Create buzz and 

excitement

pg. 46

i.  Community Engagement
 The voices of parents, community organizations, and 

leaders will contribute to Vroom coming to life in 
unique ways.

• Encourage ownership
pg. 47

4. Sharing Vroom
The Vroom brand has written and visual components, all 
carefully designed.

• Maintain the brand 
identity

pg. 49

i.  Photos and Videos
 Document your Vroom initiative with photos and 

videos.

• Capture and share 
milestones

pg. 49

ii.  Outreach Opportunities
 Document your Vroom initiative with photos and 

videos.

• Capture and share 
milestones

pg. 50

iii.  Social Media
 Use social media to share about Vroom. • Understand how to 

leverage Social Media

pg. 51

5. Evaluation and Reflection
Learn, listen, and refine as you go using qualitative and 
quantitative data.

• Ongoing learning and 
refining

pg. 54

6. Sustaining Change
Maintain your Vroom initiative beyond the first few exciting 
months.

• Develop strategies for 
sustainability

pg. 58
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The initial planning phase of Vroom implementation is about 
relationship building. Forging relationships and collaborations 
with key organizations, individuals and parents early on and 
involving them in the planning efforts will lay the groundwork for 
success. Anchor partners can help coordinate and convene other 
community-based organizations (CBO), and can help establish 
markers of success.

The Anchor Partners
It is essential to have at least one anchor partner to act as the 
backbone organization that will coordinate resources, events, 
and the involvement of CBOs, as well as drive Vroom integration 
throughout the community. The anchor partner(s) should have 
deep ties with other organizations that serve in your community. 
The most successful anchor partners are networks,
collaboratives, or collective action communities. Depending on 
your organization’s composition and scope, you may already 
be the perfect fit to become the anchor partner for your 
community.

The collective action community model is particularly well suited 
to activate Vroom. During its pilot project, Vroom Headquarters 
partnered with the Road Map Project, a Strive community 
in Seattle and South King County. In Texas, Commit!2Dallas, 
another Strive collective action network, is the anchor partner 
for Dallas County. Built on the idea that no single program or 
organization acting alone has the capacity to make large-scale 
change, the collective action community model combines the 
efforts of many different players to work toward a common goal 
using common metrics. Vroom is a natural way to bolster the 
early childhood efforts of these networks. There may already be 
extensive networks of CBOs in your community, which will have 
the built-in capacity to share about Vroom far and wide.

The anchor partner may work directly or indirectly with children 
and families but they should understand the essential role of 
community organizations and the credibility that they have 

Planning
1

The Road Map Project
This network convenes many 
different organizations in South 
King County, including education 
systems, funders, youth development 
organizations, libraries, health and 
housing agencies, and more. By 
convening these disparate groups 
with the common goal of improving 
education, the Road Map Project 
hopes to double the number of 
students on track to graduate from 
college by 2020. Learn more on their 
website, 
www.roadmapproject.org
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with families. If your anchor partner does not work directly 
with families, you may consider an elevated leadership role 
for a direct service organization. A direct service organization 
can lend perspective on the community’s unique needs and 
priorities, including cultural relevance, advise on programmatic 
integration of Vroom Materials, and motivate other direct service 
organizations to participate. In the pilot project, we partnered 
with a direct service organization, Southwest Youth and Family 
Services (SWYFS), to conduct additional outreach with other 
service providers and parents. In Louisiana, LA Project LAUNCH 
has integrated Vroom into clinical practice, bringing a perspective 
about brain building into infant/child mental health visits.

Establish a regular meeting and/or planning cadence with your 
anchor partner(s). They will help shape the Vroom initiative by 
using their on-the-ground experience and can suggest other 
stakeholders who should be at the table.

Trusted Messengers
With the infrastructure and lead partnerships in place to organize 
a community-wide effort, you can begin to identify the many 
additional touch points with families.

Vroom leverages and builds upon a parent’s existing relationships 
with trusted messengers. Vroom was created with consideration 

Southwest Youth and 
Family Services
Founded in 1980, SWYFS operates 
culturally relative counseling, 
education, and family support 
programs, serving over 1,500 low-
income residents of South Seattle 
neighborhoods. Learn more at their 
website, www.swyfs.org.

These are some types of trusted 
messengers that work directly (dark 
orange) and indirectly (light orange) 
with families and children.
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to the many types of people and organizations that are most 
influential in parents’ lives—those that would be in the best 
position to deliver Vroom messages. 

The opportunity to influence parenting routines through these 
trusted messengers occurs in so many moments throughout a 
parents’ life. These influencing moments all add up to make a 
difference, and, as this Moments Framework shows, there’s a role 
for every kind of organization, entity and individual. 

The Moments Framework is a tool to help envision the big 
picture for how Vroom can create a common language 
around people, parent-facing organizations, systems and 
even environments. Look at this framework as a funnel of 
engagement, all pointing toward daily parenting moments 
between parent and child. From a planning perspective and 
as a good starting point, consider what kinds of community 
organizations and people might be well-suited to activate Vroom 
in your community (those from “My Community Moments” and 
“Functional Moments”). It is helpful to identify the extent to 
which organizations worked directly with families and children. 

Organizations that offer early childhood or family-centered 
programming are natural partners, as are those that offer health 
services. Vroom will be an extension of the work they already 
do, and Vroom is intended to layer on to that work. Invite these 
kinds of organizations to attend an introductory meeting (pg. 42) 
and benefit from peer-to-peer collaboration. These organizations 
may include:

•  Early learning programs 
•  Home visiting programs 
•  Clinics and public health agencies
•  Formal and informal childcare providers
•  Community centers
•  Churches and faith centers 
•  And other organizations that work with families and in 

early childhood

In addition to these family- or child-focused organizations, reach 
out to organizations that might have a more indirect impact on 
the lives of families and children. Many of these organizations are 
reflected in the Moments Framework on the opposite page.
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Adapt your plan to consider which organizations are the most 
credible, respected, and influential with families in your particular 
community. Be creative and reach out to “unlikely messengers,” 
or those who may not conventionally be invested in early 
childhood. Some of these unlikely messengers might include:

•  First responders, such as police and firefighters
•  Local businesses, such as nail salons, barbershops, auto 

body shops, and restaurants
•  Influential individuals such as faith leaders, parent 

advocates, community organizers, and politicians

When collaborating with a diverse group of trusted messengers 
in your community, it may be helpful to put together a steering 
committee or advisory group to guide the work of the anchor 
partners.

Next Steps
A strategic outreach and communications plan will help build 
community-wide excitement and motivate participation from 
trusted messengers. It will also help you to reinforce Vroom 
messages directly with parents in creative ways. Strategies 
include: paid and earned media, news conferences, community 
newspapers and culturally specific publications, flyers, canvassers, 
event booths, social media, etc. Our experience during the 
Vroom Pilot Project validated the effectiveness of reinforcing 
messages delivered by trusted messengers. This does not need to 
involve a costly media buy; there are many strategies you can use 
to create a drumbeat and leverage opportunities throughout the 
community to generate additional visibility.
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Introducing Vroom to 
Your Community
When introducing your vision and plans to the team of trusted 
messengers you have identified, the goal is to build buy-in. This 
milestone, which can take the form of an introductory meeting, 
offers a chance to present the exciting opportunity of Vroom 
and secure the commitments of individual organizations—
your trusted messengers—to this collective effort. When we 
presented Vroom to partners during our pilot project, we 
stressed that the pilot would succeed only with the participation 
from a committed initial group, and that core group made all the 
difference throughout the pilot project.

For the initial introduction meeting, target presidents, CEOs, 
executive directors, and other leaders in organizations and 
entities you’ve identified, as well as head program staff 
responsible for early childhood, education, family services, 
or family engagement. You could cast an even wider net of 
invitations such as librarians, representatives from school districts, 
leaders from the faith community, and community advocates. 
There is strength in diversity—not every organization needs to 
work in early childhood. What is important is that they interact 

Activation
2

Our introductory meeting for our 
pilot was geared towards CBOs.
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with families with young children and have the appetite to 
work collectively on something that is larger than their own 
organization’s mandate.

During your meeting, you can use some of the resources available 
through the Vroom website. You may also provide samples 
of some of the Vroom Materials that might be used in your 
community.

Goals for an Introductory Meeting in Your Community: 
1. Connect Vroom to any early childhood objectives or 

goals from your region. Position Vroom as one strategy 
to meet these goals.

2. Discuss the opportunity to take part in a national 
movement where all parents, in fact all citizens, 
understand brain development and have the materials 
to act on this knowledge.

3. Orient attendees to the development of Vroom, paying 
particular attention to the research base, Vroom’s 
approach, and the method for scale up. Additional 
talking points are outlined in the introduction starting 
on pg. 3.

4. Take the opportunity to give an overview of the science 
of early childhood. More science materials will be 
available soon, read more in the science training section 
on pg. 45.

5. Introduce the specific Vroom Materials, and how they 
might be used.

6. Emphasize the critical role of community-based 
partners in delivering Vroom messages and materials; 
this is a “ground game” and one which is best 
conducted community by community, because each 
community has unique strengths and considerations. 
Underscore the need for flexibility and creativity.

Planning Checklist
Because every community will activate Vroom differently, there 
is no magic formula for the planning process. However, a core 
team that includes representatives from the anchor partners and 
select CBOs will ensure sustainability and ongoing commitment 
to successful implementation. Depending on the scope of your 
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plans, consider focused sub-committees to plan communications, 
events, and parent meetings. Rather than suggesting a concrete 
meeting agenda, here are a series of goals to work towards. 

• Ensure everyone is grounded in the neuroscience that 
underlies Vroom. Links to our advisors’ research and 
videos are available on our website under “People & 
Partners.” More resources are in the works at Vroom 
Headquarters to help communicate the research base 
that informed the Vroom Materials and messages. 

• Segment trusted 
messengers into groups 
and craft corresponding 
roles. For example, 
some organizations and 
individuals may only 
want to hang posters 
and promote the Daily 
Vroom app. Others will 
want to integrate the 
Vroom Tip Cards into 
their program model. 
Although everyone will 
have an asset to bring, 
their roles should be 
differentiated. Once your plan gathers momentum, 
ensure that everyone is clear on their specific role, 
including different CBOs and the different kinds of staff 
within those organizations.

• Determine which Vroom Materials your community 
will use, whether you will print them from the free 
downloads available on the website or whether you 
will purchase materials from Vroom Headquarters at 
cost. Consider fulfillment details, such as storage and 
distribution. Will you ask trusted messengers to submit 
a plan or proposal for how they plan to distribute?

• Establish goals and other markers of success that are 
focused around positive impacts for parents in your 
community. These might include increasing awareness 
of brain science or increased numbers of brain building 
interactions between parents and children.

• Identify materials, such as surveys, that will help you 
quantitatively measure whether you have reached the 
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goals you established. Consider ways to share your 
progress. Read more about this in the evaluation 
section on page 54.

• Determine if there are “unlikely messengers,” both 
leaders or organizations in your community, that might 
become trusted messengers for families. Consider this 
an ongoing endeavor.

• Develop an approach for sharing information among 
participants. How will organizations stay motivated and 
inspired? Creating small incentives and awards—such as 
“Early Learning Champion”—can be effective.

Science Training
The science behind Vroom provides a meaningful reason for 
CBOs and parents to incorporate Vroom into their practice and 
daily routines. 

This is an excellent opportunity to invite scientists, professors, 
and other local experts on early learning to make presentations 
in your community. Particular CBOs may also be well-equipped 
to conduct a science training session. An example of such a CBO 
may be a local science center or an academic center dedicated to 
early childhood. 

For anyone who wants more information on the brain science 
behind Vroom, visit our website, www.joinvroom.org. The science 
that informed Vroom is available via links to our Science Advisors’ 
research.

http://www.joinvroom.org/
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After most of your outreach and training is complete, you are 
ready to fully launch the Vroom initiative in your community. 
The exact format for the event will depend on your community 
and your organization’s available resources. During our pilot 

we hosted a free “Family Celebration” for parents and young 
children, using a local high school as our launch site. Vroom 
invited CBOs who set up booths, brought games, and led family-
engagement activities. In all, more than 25 CBOs participated, 
along with teen volunteers from the high school and from the 
community, making this a true community effort. Together 
with the parents, the children, and the many supportive CBOs, 
we united the community’s stakeholders in early learning and 
introduced Vroom. An estimated 700 people—parents, children, 
and grandparents—walked through the doors and enjoyed the 
celebration, while also learning about Vroom.
 

Introducing 
Vroom

3

Vroom volunteers helping 
set up our launch celebration 
at a school for our pilot
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Your community could launch Vroom by joining existing 
community events or partnering with other CBOs or other child-
centered organizations. These might include science centers, 
children’s museums, zoos or aquariums, theaters or music venues. 
Look for events happening within school districts and child care 
centers in your area. This event should be planned with parents 
and their children as the target audience.

Even before the excitement of the launch has faded, you will 
need to develop ways to keep CBOs and parents engaged with 
the initiative. Build in time to reflect on your experience with 
Vroom and identify ways to improve the initiative within your 
community. Even longer term, take time to strategize how 
you can more deeply ingrain Vroom into your community’s 
systems. The following sections describe Vroom in more detail, 
and explains how different communications strategies can 
complement and grow Vroom in your community.

Community Engagement
The goal of community engagement is to get parents and 
community members to highlight the importance of early 
learning, helping lay the groundwork for a strong Vroom 
initiative.

Ideas for community engagement could include:

Find opportunities for brain building 
throughout your community.
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1. An “Early Learning Champion”—reward positive brain 
building actions of a person or organization in your 
community, perhaps highlighting a figure such as a 
policeman or fireman, who may not be traditionally 
perceived as a player in the lives of young children.

2. Place Vroom Posters in highly visible areas of town.
3. Ask local businesses and organizations, such as a bank or 

hair salon, to hand out Vroom Tip Cards.
4. Work with your local Chamber of Commerce to 

provide a Vroom item for businesses to give away to 
children.

5. Work with local artists to create early learning-themed 
art installations.

During the Seattle pilot project, one 
of our most successful grassroots 
marketing projects was painting a 
Vroom mural on the side of a building 
in the middle of our target area. This 
project engaged local teenagers 
and created a beautiful reminder for 
parents to engage with their children 
every day.

Vroom in Action
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Photos and Video
The goal is to convey that these moments can take place 
anywhere, at any time during anyone’s everyday life. Great 
photos and videos are key to bringing a story to life. We 
encourage you to take advantage of opportunities to capture 
and share Vroom moments. These tips will help ensure your 
photos and videos shine.

Sharing Vroom
4

1. Focus on the 
Interaction

 Showing moments of 

engagement is one of the 

best ways to model brain 

building behaviors. Capture 

the relationship between 

caregiver(s) and a child, rather 

than the child playing alone. 

2. Ditch the Toys
 Building a brain doesn’t 

require fancy toys. Encourage 

parents to build on what they 

already do by using everyday 

objects like leaves or laundry 

as prompts for engagement in 

back and forth conversations.

3. Feature your 
Community

 As you document Vroom, 

we hope you celebrate 

and capture your distinct 

community. Showcasing 

local people helps others see 

themselves as brain builders.

Vroom Materials and Logo Usage
Communities and initiatives across the country are using Vroom. 
When capturing and sharing stories about your brain building 
work, we hope you celebrate and feature your organization 
first and foremost. As such, your organization’s name and logo 
should always come first; the Vroom logo should be a secondary, 
supporting logo.
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Photo and Video Tips
Storytelling

• Candid close-ups of a caregiver and child interacting 
are compelling.

• Capture energy and include diverse scenery—from 
parks to festivals to kitchen tables—but make sure 
to save battery for the main events.

Sound
• Consider sound quality and interference; when 

interviewing one-on-one, seek to limit background 
noise.

Camera Position
• Shoot video horizontally rather than vertically, 

especially when shooting with a smartphone.
• Keep your camera steady—use a tripod if you can.
• Natural light is best—shoot outside when possible 

with the light source behind you, shining on the 
subject.

Editing
• Edit your videos to keep the clips short and fun.

Outreach Opportunities
Blogs
Reach out to local early learning bloggers to spread the 
word. Local blogs can offer publicity for your initiative and 
have great community influence. You could also write your 
own blog posts. Focus on your Vroom initiative and the 
feedback you have received from parents.

Vroom Materials and 
Logo Usage
Communities and initiatives across 
the country are using Vroom. When 
capturing and sharing stories about 
your brain building work, we hope 
you celebrate and feature your 
organization first and foremost. As 
such, your organization’s name and 
logo should always come first; the 
Vroom logo should be a secondary, 
supporting logo.
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Newsletters
Does your organization have a print or electronic newsletter? 
Are there other newsletters that reach your key audience 
which might include a Vroom article? If so, this is a great, 
inexpensive way to share information. You can write a short 
article and include facts about Vroom, or photos of Vroom in 
action. 

Press 
If you have a specific newsworthy story about Vroom, 
consider reaching out to local news media. Start by 
identifying your story and news outlets in your community 
that reach your key audience. Contact the news office or a 
specific reporter who covers education, family issues, science, 
or human interest stories to share how Vroom is positively 
affecting your community and see if they are interested.  

Social Media
Vroom exists digitally as much as it does in the one-on-one, 
real life connections that are the foundation of brain building 
moments. We encourage you to share content posted 
on Vroom social media channels, and to create your own 
messaging to promote Vroom on your organization’s social 
media channels. 

Here are a few examples of how you can share Vroom on 
social media:

Vroom social media channels
On Vroom social media channels, you’ll find:

• Vroom Brain Building Tips;
• Press and announcements from Vroom;
• Early learning research & news;
• Parenting articles & more.

Consider Vroom social media channels as resources that you 
can share onto your own channels. Share, like, comment, 
retweet and repost away!
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Producing your own social media content
Once your Vroom initiative gets off the ground, you’ll find 
it hard not to share photos, videos and more of what’s 
happening in your community. We encourage you to capture 
brain building moments and more Vroom activities, and 
share them to your organization’s (and/or your own) social 
media channels. You may even consider writing blog posts 
detailing your Vroom initiative and highlighting the feedback 
you’ve received from parents. 

Sample posts
Just getting started with sharing Vroom on your social 
media channels? Here are a few sample posts for your 
convenience:

Sample Facebook posts (these can also be used for Instagram 
or Pinterest captions):

1. Turn every moment with your child into a brain 
building moment with @Vroom (make sure to tag 
https://www.facebook.com/joinvroom) ! http://bit.
ly/JoinVroom 

2. Are you a parent or caregiver of 0-5 year olds? 
Take a look at @Vroom for simple, science-based 
activities to build your child’s brain! Learn more: 
http://bit.ly/JoinVroom 

3. Check out @Vroom for countless ways to create 
brain building moments from everyday activities. 
Find out more & download the free app here: 
http://bit.ly/JoinVroom

4. We have partnered with @Vroom to help our 
community learn how parent/child rituals can be 
brain building moments. Discover daily tips and 
learn more at joinvroom.org.

5. Every parent & caregiver has what it takes to be 
a brain builder, especially for children 0-5 years 
old. Check out @Vroom for daily tips and simple, 
science-based activities at joinvroom.org.

Sample Twitter posts:
1. Turn every moment with your child into a 

#brainbuilding moment with @JoinVroom! http://
bit.ly/JoinVroom #ECE

http://www.joinvroom.org/
http://www.joinvroom.org/
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2. Are you a parent or caregiver of 0-5 year olds? 
Follow @JoinVroom for simple, science-based 
activities to build your child’s brain! #ECE

3. Follow @JoinVroom for countless ways to create 
#brainbuilding moments from everyday activities. 
#ECE #earlylearning

4. We’ve partnered with @joinvroom to show how 
parent/child rituals can be brain building moments. 
Find more: joinvroom.org #ECE

5. Every parent & caregiver has what it takes to be a 
#brainbuilder. Check out @joinvroom at joinvroom.
org #parenting #earlylearning

Follow @JoinVroom on: Facebook, Twitter, Instagram, 
Pinterest and YouTube.

Tagging and Hashtags
Make sure to tag @JoinVroom or 
#joinvroom in your publicly-shared 
posts (or email them to us at 
socialmedia@joinvroom.org) so we 
can see, engage with and amplify 
your message by sharing on Vroom 
social media channels.

http://www.facebook.com/joinvroom
http://www.twitter.com/joinvroom
http://www.instagram.com/joinvroom
http://www.pinterest.com/joinvroom
http://www.youtube.com/joinvroom
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Evaluation & 
Reflection

5

Learn alongside us as Vroom rolls out in communities and 
organizations across the country. We’re partnering with Child 
Trends, the nation’s leading nonprofit research organization 
focused exclusively on improving the lives and prospects of 
children, youth, and their families to develop a new resource, 
the Vroom Evaluation Guidebook: A Guide to Evaluating 
Vroom Activation in your Community. They’ll be helping 
assess the early stages of Vroom activation in selected sites 
and developing metrics and tools for ongoing evaluation 
everywhere Vroom has a presence. While we encourage you 
to individualize your evaluation, we’re developing a set of 
indicators, evaluation questions, tools, suggested analyses, 
and reporting templates to help support your efforts!

Vroom aims to add value to your ongoing work with families 
and to create an amplified effect across the country towards 
our goal of building a nation of brain builders. As you embark 
on this work, we hope you’ll value and reflect upon these 
principles:

• Flexibility: Vroom activation is intentionally 
flexible so that you can adapt it to the needs and 
opportunities in your community. We encourage 
you to innovate, find alternative approaches, and 
create new connections to meet the complex needs 
of families in your community. To match such a 
flexible approach, your evaluation design should be 
dynamic and responsive.

• Continuous improvement: Above all, the purpose 
of evaluating Vroom is to strengthen what’s 
working well and to change what’s not. We believe 
evaluation should be an ongoing process to inform 
improvement—the focus of your evaluation should 

http://www.childtrends.org/
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be to “improve” rather than “prove” what you’re 
doing.

• Diverse strategies: We think using multiple 
strategies makes an evaluation better! Using a range 
of techniques that reach various audiences will 
provide you with more comprehensive information 
to answer your evaluation questions. To capture the 
effects of Vroom, we encourage you to use a mixed 
methods approach, prioritizing both quantitative 
and qualitative information.

• Participatory: We hope that you’ll share the 
findings from your evaluation with other partners 
and Vroom stakeholders. With various partners 
activating Vroom across the nation, hearing about 
the lessons you’ve learned will help bolster the 
efforts of others and allow us to gauge how Vroom 
is working on a larger scale.

• Sustaining change: Evaluation should focus on 
sustainability. Vroom aims to promote a culture 
shift around the first five years of life and the 
importance of early learning, it’s not intended to 
be a static set of materials. In the future, we hope 
Vroom messages will be internalized and brain 
building moments will be embedded into everyday 
routines by the communities and caregivers reached 
by trusted messengers. It’ll be complex to assess 
whether Vroom is having this impact and strong 
evaluations are needed during the early stages of 
Vroom activation to help you understand what is 
working and why.

What is Evaluation?
Evaluation is using systematic methods to collect, analyze, 
and use information to address questions about the 
implementation and effectiveness of an initiative—in this 
case, your Vroom activation. There are two sets of objectives 
for evaluating Vroom activation—the process of activation 
and the resulting outcomes. Both types of evaluation are 
critical in order to fully understand your Vroom activation.

Process evaluation addresses questions like: 
• Are you activating Vroom in the way you had 

planned? 
• Are you reaching the people you had planned to 

reach?
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• Are the activation strategies working according to 
plan?

Outcomes evaluation will answer questions like: 
• Are caregivers exhibiting the expected changes in 

knowledge, attitudes, or behaviors? 
• Has the awareness of Vroom increased in 

communities as expected?

Process and outcome evaluations are most effective when 
they are overlapping because it allows you to link outcomes 
back to the activities of your Vroom activation. Process 
and outcome evaluations should be conducted while Vroom 
activation is happening, not before or after activation has 
ended. This will allow you to use the information gathered 
from the evaluation to continuously improve your efforts, 
while ensuring that your participants are also available to 
contribute.

What do you want to Evaluate?
The first step of evaluation is planning. From the beginning, 
it is important to be clear about what you want to evaluate, 
setting up your evaluation questions, and then carefully 
determining the information you’ll need to answer those 
questions. One way to build the framework for your 
evaluation is by creating a logic model or theory of change. 
A logic model provides a picture of how and why you think 
Vroom activation will work by showing the relationships and 
pathways for how activities lead to desired outcomes. Logic 
model development challenges you to think through your 
assumptions about the population you’re working with and 
how best to reach them.

Through the development of a logic model, you’ll identify the 
indicators that can be used to track whether and how your 
goals for activation have been achieved. Using evaluation 
methods, you can measure these indicators to determine 
whether your Vroom activation efforts have been successful.
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Resources
If you’d like to read more, there are many great free 
resources available online that can help guide your team as 
you plan and develop your evaluation strategy: 

The Program Manager’s Guide to Evaluation: Second Edition
Administration for Children and Families, Office of Planning 
Research and Evaluation
http://www.acf.hhs.gov/sites/default/files/opre/program_
managers_guide_to_eval2010.pdf

Program Evaluation Guide
The Robert R. McCormick Foundation
http://documents.mccormickfoundation.org/pdf/
EvaluationGuide_6.19.13.pdf

W.K. Kellogg Foundation Evaluation Handbook
The W.K. Kellogg Foundation
https://www.wkkf.org/resource-directory/resource/2010/w-
k-kellogg-foundation-evaluation-handbook

W.K. Kellogg Foundation Logic Model Development Guide
The W.K. Kellogg Foundation
https://www.wkkf.org/resource-directory/resource/2006/02/
wk-kellogg-foundation-logic-model-development-guide

Evaluation Toolkit
The Pell Institute and Pathways to College Network
http://toolkit.pellinstitute.org/

Is there something you’d like to share? Vroom Headquarters 
would love to talk to you about the trends you’ve found 
in your data or noticed during your community’s Vroom 
initiative. With your help, we can guide future Vroom 
communities by continuing to highlight and share your 
community’s best practices in future versions of this 
playbook. Onward!

http://www.acf.hhs.gov/sites/default/files/opre/program_managers_guide_to_eval2010.pdf
http://documents.mccormickfoundation.org/pdf/EvaluationGuide_6.19.13.pdf
https://www.wkkf.org/resource-directory/resource/2010/w-k-kellogg-foundation-evaluation-handbook
https://www.wkkf.org/resource-directory/resource/2006/02/wk-kellogg-foundation-logic-model-development-guide
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Vroom is not a program, a campaign, or a project—it is an 
inspiring initiative with the goal to create a culture shift around 
parenting.

Sustaining Vroom requires long-term active engagement with 
your community partners to keep the flow of ideas for how 
Vroom is being integrated and to constantly bring new partners 
in. While Vroom was created to layer into programs and to 
integrate into practice, activating partners benefit from regular 
sharing, taking ideas from different kinds of organizations and 
applying them to new ones, and coming up with new ways to 
bring Vroom to parents and families. 

We have written several case studies of Vroom activation from 
around the nation, and we produce a quarterly newsletter 
with Vroom-partner features in each edition. We’re always 
glad to hear from you, whether it be with examples from your 
community’s activation or with questions you have about Vroom. 

Please do share your stories with us. We would love to hear from 
you, just as we’ve heard from these organizations featured in 
the following case studies and activating partner organizational 
summaries. 

Sustaining 
Change

6

Vroom Newsletter
Send an email to 
newsletter@joinvroom.org to 
sign up for our newsletter.
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ORGANIZATION

Puget Sound Educational 
Service District:
Early Learning Policy Council
 
LOCATION 
Seattle, WA

TYPE OF INTEGRATION 
Parent/Family Engagement

DESCRIPTION 
The Early Learning Policy Council is a group of approximately 
50 low-income parents who meet on a monthly basis to 
inform policy decisions and advocacy priorities related to 
early learning in south Seattle. Members of the council 
include former and current Head Start and Early Head 
Start participants, incarcerated mothers, and immigrant 
and refugee representatives, many of whom only speak 
Spanish. Members work alongside PSESD administrators in 
program planning and development, as well as approval of all 
personnel and budget recommendations.

Vroom has already been a part of several Policy Council 
meetings, sharing how the inspirational and actionable 
Vroom Materials can be used by parents. Many council 
members also serve as parent ambassadors for early learning 
initiatives in their own communities. After sharing the 
materials at the policy council, these community leaders 
relayed their favorite parts about the tips. Namely, how 
practical they are to daily life, how the Brainy Backgrounds 
can prevent summer learning loss outside of the Head Start 
classroom, and how the physical cards are super easy to carry 
around and share with friends. 

Case Studies

https://www.psesd.org/services/learning-and-teaching/early-learning/parent-professional-and-personal-development/
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One Policy Council mom shared an amusing personal story 
after learning about Vroom: “I had three children in 3 years 
[they’re all in elementary school now], and my youngest 
never wanted to be potty trained even though he knew 
what he was supposed to do. I think he realized this was 
our ‘quality time’ and he loved getting his diaper changed 
because, for just a few minutes, he had me to himself. We 
would sing and talk, and now I know that I was building his 
brain!” 

“[Vroom offers] a great way to get parents 
to interact with their children, teaching 
parenting skills…”
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ORGANIZATION

Abriendo Puertas / Opening Doors

LOCATION 
National

TYPE OF INTEGRATION 
Parent/Family Engagement

DESCRIPTION 
Abriendo Puertas / Opening Doors is the nation’s first 
evidence-based comprehensive training program developed 
by and for Latino parents with children birth to 5. Since its 
inception in 2007, Abriendo Puertas/Opening Doors has 
trained over 1,000 facilitators in more than 400 family-
serving organizations and has provided its curriculum to over 
30,000 parents and families in 256 cities across the country.

The program model is designed to be implemented by local 
service agencies over the course of 10 sessions with each 
session grounded in a “dicho,” or culturally popular saying. 
The curriculum promotes school readiness, family well-
being, best practices in brain development, key aspects of 
early childhood development (cognitive, language, physical, 
and social/emotional), early literacy, numeracy, bilingualism, 
health, attendance, civic engagement, parent leadership, goal 
setting, and planning for family success. 

In 2012, an independent national evaluation of Abriendo 
Puertas/Opening Doors conducted by Dr. Bruce Fuller and 
Dr. Margaret Bridges of UC Berkeley found that participating 
parents made significant gains in knowledge of early child 
development and parenting. As of early 2015, the Abriendo 
Puertas/Opening Doors curriculum began incorporating 
Vroom. Dr. Bridges is currently conducting another 
evaluation which includes Vroom, where early results indicate 
that the Brainy Backgrounds really resonate with parents, 
who are also excited that these resources are available for 
free. 

Vroom has been incorporated into Abriendo Puertas / 
Opening Doors programming in two different ways: 

1. In Cuenta Conmigo (Count With Me), a lesson 
emphasizing shapes or numbers, the Daily Vroom 

http://ap-od.org/
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app has become part of the lesson plan as parents 
are encouraged to download the app after 
completing the first lesson.

2. Abriendo Puertas / Opening Doors used some of 
the freely downloadable resources on joinvroom.
org by printing and creating their own laminated 
Vroom Tip Cards. These tip cards were placed on a 
table alongside lesson plans for parents to take as 
they enter classes. In class, each parent commits 
to doing the activity on their card with their child 
and agrees to share their experiences the following 
week. Parents like the fact that the activities easily 
integrate into their daily routines and feel that 
the Brainy Backgrounds are a reward to better 
understand how their interactions impact their 
children’s brain development. One Abriendo Puertas 
/ Opening Doors parent said, “I didn’t understand 
how much impact these activities would have [on 
my child]. Vroom showed me the impact of what I 
do.”

Abriendo Puertas / Opening Doors Executive Director 
Sandra Gutierrez offered a summary of the unique aspects 
of Vroom from her experiences: “How Vroom was developed 
is really key. It was developed from science in both English 
and in Spanish, which aligns perfectly with our value 
system. We’ve seen really good responses from parents and 
facilitators too… Programs don’t have the wherewithal to 
match the science to everyday activities. Vroom does that 
for us… The science behind it takes it to a new level.”
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ORGANIZATION

Seattle / King County Public 
Health:
First Relationships

LOCATION 
Seattle, WA

TYPE OF INTEGRATION 
Home Visiting

DESCRIPTION 
Promoting First Relationships (PFR) is a training program 
developed at the Barnard Center for Infant Mental Health 
and Development at the University of Washington. This 
program is run through Seattle / King County Public Health 
and is dedicated to promoting children’s social-emotional 
development through responsive, nurturing caregiver-child 
relationships from birth to 3. Over the course of 10 sessions, 
parents and children are videotaped to provide insight into 
real-life situations. PFR leaders analyze the video and share 
positive feedback with caregivers, building their confidence 
with and commitment to their children. The program 
encourages mindfulness and reflection, focusing on the 
deeper emotional feelings and needs of children that may 
indicate underlying distress.

At the last of a 10-week home visiting course through PFR, 
nurse-program lead Rebecca Benson and Public Health 
Nurse Jill Pottratz shared the Vroom Tip Cards with a 
mother of an 11-month old. This mom has battled drug and 
alcohol addiction, an incarcerated partner, and a broken 
relationship with her own mother. Because of these factors, 
she has been incredibly nervous about raising her daughter 
because she “doesn’t know what to do.” 

When Rebecca and Jill brought out the tip cards and shared 
with her that she’s likely already doing many things to 
promote brain development in her daughter, the mother got 
very excited. Hearing the Daily Vroom app was available on 
Android, she pulled out her phone and promptly downloaded 
it.

http://www.kingcounty.gov/healthservices/health.aspx
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By the end of the visit, she was all registered on Daily Vroom 
and it was just about time to put the baby down for a rest. 
Her first Daily Vroom popped up with a tip that said, “As 
you’re putting your child to bed, rock her gently and sing 
softly to her. Pay attention to how she tells you she wants 
more singing. Does she turn her head toward you? Smile? 
Move? What does she do to say ‘enough?’ Cry? Turn away? 
Take note of how to respond to her cues now and in the 
future!”

The mother was excited to realize that she does this all the 
time with her child and that she does have what it takes 
to be a brain builder. Rebecca shared that she left the last 
visit with this mother feeling as if the Daily Vroom app 
provided a great “graduation” present from the program, 
one that would reinforce the lessons learned during their 
time together, build new skills, and deepen the positive 
relationship between mother and child.
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ORGANIZATION

Nurse Family Partnership

LOCATION 
Seattle, WA

TYPE OF INTEGRATION 
Home Visiting

DESCRIPTION 
Nurse Family Partnership (NFP) is an evidenced-based, 
community health program that serves low-income women 
with their first child. The program pairs moms-to-be with 
public health nurses, and the relationship builds over the 
course of 64 planned home visits throughout a two-and-
a-half year period. The resulting trusted relationship gives 
moms the support they need to have a healthy pregnancy, 
improve their child’s health and development, and become 
more economically self-sufficient. While the primary 
relationship exists between nurse and mother, fathers and 
other family members are encouraged to take part.

Across Seattle and King County, NFP provided services to 
over 2,000 families and individuals in 2014. Served by the 
26 Public Health Nurses who work across the three King 
County-based offices, the NFP program has been described 
as a life-transforming partnership for mother and child, 
helping families and the communities they live in become 
stronger.

Since the conclusion of the Seattle pilot project in 
the summer of 2014, Vroom Materials continue to be 
distributed to families through NFP home visits. Nurses 
frequently reflect how the Vroom Flyers compliment the 
brain science already discussed during NFP home visits.

For Kaila Tang, one of the NFP nurses at Public Health 
Seattle King County, Vroom is a valuable tool and parenting 
resource. offering ideas for maximizing life’s teaching 
moments. Kaila shares that Vroom integrates seamlessly into 
home visits because it provides answers to the inevitable 
question, “What should I be doing with my baby?” 

Kaila offers an example of how Vroom fit into her 
conversations with one of her home visiting clients:

http://www.nursefamilypartnership.org/
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“This mom, like many new parents I work with, was eager to 
give her child every opportunity to reach her full potential. 
Our conversation was about learning, and this mom was 
expressing her desire to provide age appropriate games and 
stimulation for her child. She wondered how to find the time 
to devote to teaching her child. [I introduced] Vroom to 
illustrate the concept that learning is happening constantly, 
throughout daily caregiving activities, and can be maximized 
by parental intention and responsivity.”

Kalia helped the mother download the Daily Vroom app on 
her phone. The mother’s reaction: “It’s that easy? That’s so 
cool!” They talked through the app, the novelty of fresh ideas 
for stimulating and supporting child development, and the 
educational aspect of the Brainy Backgrounds.

After a few weeks, Kaila asked about the app and the mom 
shared that she was loving it. Kaila highlights that “the app 
seemed to validate what she was already doing by providing 
Brainy Backgrounds, which helped to boost her confidence 
as a parent. Earning badges made her feel like she was 
winning at something, which created a positive association of 
interacting with her child in specific, supportive ways.”

Just like Kaila, NFP nurses in King County and around the 
country are integrating Vroom into their home visits as a 
valuable takeaway for parents and caregivers.
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ORGANIZATION

Odessa Brown Children’s Clinic

LOCATION 
Seattle, WA

TYPE OF INTEGRATION 
Health Clinic

DESCRIPTION 
Odessa Brown Children’s Clinic is a community health 
clinic located in Seattle’s Central District. Children from 
birth through 21 receive care from a team of specially 
trained pediatric care providers in the fields of medical, 
dental, and mental health, as well as nutrition services. All 
families are served at the Odessa Brown Children’s Clinic 
(OBCC), regardless of their ability to pay. The clinic offers 
the Women, Infants and Children (WIC) program; Fit 4 
You, a program dedicated to helping patients and families 
eat healthy and stay active for better health; home visiting 
services such as Promoting First Relationships; and Parent-
Child Interactive Therapy, which combines behavioral 
therapy, play therapy, and parent training to teach more 
effective discipline techniques and improve the parent-child 
relationship.

Layering on to OBCC’s services, Vroom is integrated into 
every aspect of the clinical practice. OBCC sends a “Vroom 
blast” each week to all staff members featuring a tip of the 
week. Each staff person is encouraged to recognize and 
reward brain building behavior among parents and their 
children during wait times and in clinical visits. For example, 
if a staff member sees a parent playing “peek-a-boo” in 
the lobby, they might go up to the parent and give them 
a “peek-a-boo” Vroom Tip Card saying “Way to go, Brain 
Builder!” to the parent.

Vroom has been integrated into all areas of the clinic’s 
operations. Vroom Posters hang on the walls of the clinic 
and Vroom Tip Cards are sprinkled around waiting areas 
and resource tables for parents to peruse and take. Odessa 
Brown used an all-staff retreat as an opportunity to train 

http://www.seattlechildrens.org/contact/odessa-brown/
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staff on Vroom, explaining the Vroom Materials and 
providing plenty of examples of how to use them in the 
clinical context.

During visits with parents, clinical staff have made it part 
of their work flow to talk about “one thing that you can 
do every day to build your child’s brain” by using the Daily 
Vroom app. All staff have the app downloaded on their 
phones (regardless of whether they have a child age birth to 
5 of their own), and have enough background on using the 
app to readily share it with families.
 
The Vroom Blast has provided the entire clinic with a unifying 
message:

“Vroom helps parents feel like brain building 
superstars. It’s not just the educational 
content; it’s also the empowering 
confidence that gives loving parents a 
strong foundation for raising bright, happy 
kids. Vroom fits seamlessly into our clinical 
services, filling a vital niche in our work 
to grow wellness. Vroom makes it easy to 
do the right thing. Some of our families 
face great adversity and stress. Vroom is 
especially important for them because, 
through daily opportunities for brain 
building moments, the seeds of resilience 
are sown—helping to assure circumstance 
does not become destiny.”
  —Dr. Benjamin Danielson,     

     Clinic Chief and Clinical Director

     Odessa Brown Children’s Clinic



69

ORGANIZATION

Montefiore Healthy Steps

LOCATION 
Bronx, NY

TYPE OF INTEGRATION 
Health Clinic

DESCRIPTION 
Montefiore Medical Center was founded in 1884 and is now 
the academic medical center for the Albert Einstein College 
of Medicine. Montefiore has 19 pediatric ambulatory care 
sites throughout the Bronx and lower Westchester County, 
and plans to integrate Vroom through their Healthy Steps 
Program.
 
Dr. Rahil Briggs, the Director of Pediatric Behavioral Health 
Services and the Director of Healthy Steps at Montefiore 
Medical Group, is working with the Healthy Steps team to 
integrate Vroom Materials into their work with families. So 
far, the tools have helped Montefiore augment positive brain 
building messages—parents are building a brand new brain 
from birth! Vroom also helps parents understand the payoff 
of relatively simple interactions, such as making eye contact 
and having a back-and-forth conversation.
 
Healthy Steps staff promote Vroom Materials through 
conversation with clients, sharing individual physical tip cards 
from the key ring set, and encouraging clients and their 
family members to download the free Daily Vroom app. 

“I like the idea of the app because if they 
use the push notifications, the ideas don’t go 
away… I [shared about the app] and left the 
room for a while. I came back and Mom was 
going through all the items in her stroller, 
labeling and talking about them with her 
22-month old! She said she already liked the 
ideas [from the Vroom tip].” 
         

–Montefiore Healthy Steps Specialist

http://www.montefiore.org/chc
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Organization 
Summaries
Vroom reaches parents through a diverse set of communities, 
states, national organizations, and brands. The three primary 
partner types for activating Vroom are:

1. Communities, which take a cross-sector approach 
to reaching parents by activating systems, organizations, 
informal networks, and communications channels to 
achieve saturation and reinforcing touchpoints. The 
definition of “community” is somewhat loose, as this 
includes regional, county, and statewide activations.

2. National Organizations, which deliver 
messages and tools through regional sites, creating 
reach to families through trusted messengers beyond 
the community.

3. Brands and Media, which scale brain building 
tips and tools on products and programming, driving 
awareness and reinforcing action.

The following organizational descriptions showcase both 
communities and national organizations that are activating 
Vroom.
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PARTNER 

Commit!2Dallas

LOCATION 
Dallas County, TX 

DESCRIPTION 
Part of the Strive National Network, Commit!2Dallas is a 
partnership of more than 130 organizations helping drive student 
achievement throughout all of Dallas County from cradle to 
career by leveraging data and collaboration to measure what 
matters, to identify effective practices, and to align community 
resources to spread what works. The 2020 goal for Commit!’s 
early learning work is to have 80% of entering Dallas County 
kindergarteners entering school ready, as measured by a robust 
assessment. In order to achieve this, Commit! has prioritized 
parent awareness of the importance of early child education and 
interactions at home. Vroom is a key strategy. 

VROOM ACTIVATION 

Commit! as the anchor partner, has secured over 40 
organizations to agree to be the local community partners 
for Vroom activation in Dallas County, leading launch events, 
collecting data, and spreading Vroom messages and tools 
through existing programs. 

REACH & STAGE 

The current Vroom activation spans across Dallas County, 
including Dallas ISD and Grand Prairie ISD, reaching over 1,600 
caregivers from more than 40 organizations committed to 
serving the County’s children and families.

http://commit2dallas.org/
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PARTNER 

Oregon Department of Education, 
Early Learning Division 

LOCATION 
State of Oregon 

DESCRIPTION 
The Oregon Department of Education, Early Learning Division, 
working through the 16 regional and community-based Early 
Learning Hubs, aims to create an early childhood system that is 
aligned, coordinated, and family-centered helping ensure that 
children arrive at school ready to succeed. This along with the 
Early Learning Division’s partnership with the Oregon Health 
Authority, works to ensure that Oregon’s 285,698 children 
under 6 live in families that are healthy, stable, and attached. 
Each Hub is a collection of program and service providers 
who believe that by working together as K-12 schools, early 
education, health and human services, and business we can better 
serve children and families. 

VROOM ACTIVATION

The Early Learning Division has committed a significant portion 
of its Race to the Top, Early Learning Challenge resources, 
distributed to pilot sites in the form of capacity-building grants 
for the purchase of Vroom Materials and in support of the roll 
out of Vroom Messages. 

REACH & STAGE

As of January 1, 2016, Oregon has 20 pilot sites promoting 
Vroom in their communities. These pilot sites include tribal 
groups, literacy initiatives, Early Learning Hubs themselves, and 
other groups that work directly with families.

http://oregonearlylearning.com/
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PARTNER 

Louisiana Project LAUNCH 
LOCATION 

3 Parish Region of Acadiana, and the State of Louisiana 

DESCRIPTION 

The purpose of Project LAUNCH (Linking Actions for Unmet 
Needs in Children’s Health) is to promote the wellness of 
young children ages birth to 8 by addressing the physical, 
social, emotional, cognitive, and behavioral aspects of their 
development. Project LAUNCH is a federal-level partnership 
among SAMHSA (the Substance Abuse and Mental Health 
Services Administration), the Administration for Children and 
Families, the Health Resources and Services Administration, and 
the Centers for Disease Control and Prevention. 

In Louisiana, Project LAUNCH is working to ensure that state 
health, education, and welfare resources are used to meet 
the needs of children and families in the Acadiana region of 
south Louisiana, encompassing the three parishes of Lafayette, 
Acadia, and Vermilion. The Department of Health and Hospitals’ 
Offices of Public Health and Behavioral Health, as well as the 
Departments of Education and Children and Family Services 
and Offices of Citizens with Developmental Disabilities, are 
collaborating to ensure coordinated, aligned, and effective care 
at the community level. 

VROOM ACTIVATION 

Vroom has become a tool at all levels of Project LAUNCH, 
allowing practioners a way to frame the brain science behind 
early child development and offering a shared language among 
clinicians, early child educators, and families. By applying existing 
grant dollars in innovative ways, Project LAUNCH coordinators 
are supplied with Vroom Materials for family engagement, 
trainings, and stocking doctor’s office lobbies. 

REACH & STAGE 

Vroom continues to spread throughout the state of Louisiana, 
leveraging MCH-V grant funds to purchase Vroom Materials, as 
well as working with Vital Records and the Louisiana Department 
of Health and Hospitals to include Vroom Materials in all birth 
certificate mailings.

http://1800251baby.org/provider/bureau-of-family-health#louisiana-project-launch
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PARTNER 

Public Health Seattle - King 
County; and The Road Map Project

LOCATION 

King County, WA 

DESCRIPTION 

The mission of Public Health Seattle - King County (PHSKC) 
is to improve the health outcomes for individuals and families 
in King County, with particular emphasis on addressing health 
inequities. The Parent and Child Health section in the Community 
Health Services Division provides services to low income women, 
children, and families through 10 public health clinics. Services 
include First Steps (Maternity Support Services and Infant Case 
Management); Women, Infants and Children nutrition program 
(WIC); and Nurse Family Partnership (NFP) home visiting. 

VROOM ACTIVATION 

PHSKC is the anchor partner for Vroom activation throughout 
King County, with additional support and connections to the 
education sector through The Road Map Project. The Road Map 
Project is a community-wide effort aimed at achieving dramatic 
improvement in student achievement from cradle to college 
and career in South King County and South Seattle. The Road 
Map Project is staffed by the Community Center for Education 
Results (CCER). 

In 2014, the first Vroom pilot project was launched in South King 
County, with deep involvement from both CCER and PHSKC, 
along with more than 30 community-based organizations.

REACH & STAGE 

Now in 2016, CCER and PHSKC will jointly oversee the planning 
and activation of Vroom county-wide through the development 
of a network, communication plan, and evaluation plan to engage 
programs and services with direct reach to families with children 
ages zero to five in the use of Vroom Messages and Materials.

http://www.kingcounty.gov/healthservices/health.aspx
http://www.roadmapproject.org/
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PARTNER 

Campaign for Grade-Level 
Reading

LOCATION 

National 

DESCRIPTION 

The Campaign for Grade Level Reading (CGLR) is a decade-long 
collaborative effort by funders, nonprofits, government agencies, 
business leaders, states, and communities across the nation 
to assure that many more children from low-income families 
succeed in school and graduate from high school prepared for 
college, a career, and active citizenship. The Campaign focuses 
on reading proficiency by the end of third grade, a key predictor 
of high school graduation and a milestone missed by more than 
80% of low-income children. A network of 200+ urban, rural, 
and suburban communities hailing from 42 states, the District of 
Columbia, Puerto Rico, and the U.S. Virgin Islands are committed 
to and engaged in fostering early literacy and developing 
community solutions to challenges that affect third-grade 
reading proficiency. 

VROOM ACTIVATION 

Plans are in development to leverage the platform and 
distribution channel offered by the CGLR Network to promote 
uptake by and support rollout of Vroom in communities. Vroom 
aligns with the school readiness goals and parent engagement 
efforts across the CGLR Network.

REACH & STAGE

While in an active planning stage in early 2016, there are several 
CGLR communities who have already integrated Vroom into 
their work, including in Seattle/King County and Suncoast Florida, 
encompassing Sarasota and Manatee Counties.

http://gradelevelreading.net/
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PARTNER 

Child Care Aware® of America

LOCATION 

National 

DESCRIPTION 

Child Care Aware® of America is a network of more than 600 
state and local Child Care Resource and Referral (CCR&R) 
agencies nationwide, supporting more than 860,000 families as 
they find, evaluate, or pay for child care; increase the supply of 
quality child care; and train almost 750,000 child care providers 
per year. 

VROOM ACTIVATION 

The Child Care Aware® of America Vroom partnership will 
leverage both the breadth of the network as well as the 
community ties of local CCR&R agencies. 

Through an application process, sites were invited to design 
comprehensive plans for integrating Vroom across the state and/
or local agency. Examples of integration include home visiting 
services, family engagement and support, Early Head Start and 
Head Start programs, and other community-based programs. 10 
sites were chosen in total. 

Introduction and integration of Vroom will happen at the 
site level through provider trainings as part of professional 
development offerings, using Vroom as a part of the home visitor 
training/onboarding curriculum, and in one-on-one interactions 
with providers and parents who seek Child Care Resource and 
Referral services. Additionally, Child Care Aware® of America and 
activation sites will be spreading Vroom more broadly through 
mailings, meetings with executives, and at events.

REACH & STAGE 

10 local sites have been selected in Alabama, Arkansas, California, 
Florida, Montana, New Hampshire, New York, and Ohio. 

http://childcareaware.org/
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PARTNER 

Save the Children
Early Steps to School Success

LOCATION 

National 

DESCRIPTION 

Save the Children Early Steps to School Success is a home visiting 
and early literacy program for children birth to 5 that operates 
in rural, remote, and underserved communities throughout the 
United States. Goals of the program include helping parents 
better prepare their youngest children for success in school and 
life, with a focus on improving literacy. Through home visits, book 
exchanges, parenting groups, and an emphasis on transition to 
school, Early Steps staff help children with language as well as 
social and emotional development while also equipping parents 
and caregivers with the skills to successfully support their 
children’s growth. Early Steps staff live in the communities where 
they work and develop deep and trusted relationships with the 
families they serve. 

VROOM ACTIVATION 

The Early Steps team is integrating Vroom through two primary 
avenues: 

1. The Vroom Messages, Materials, and Tools are 
integrated into twice-monthly home visits with 
families, helping parents develop skills and strategies 
that support child development. By integrating Vroom 
into the Early Steps curriculum, Early Steps staff are 
speaking with parents about the importance of the first 
five years of life.

2.  Coordinators are weaving Vroom into the fabric of the 
community at large by raising awareness about early 
brain development across a broad group of stakeholders 
including elected officials, school administrators, civic 
leaders, and business owners. 

REACH & STAGE 

The current Vroom activation spans four states including 
California, Kentucky, South Carolina, and Washington, reaching 
over 800 families across 16 sites.

http://www.savethechildren.org/site/c.8rKLIXMGIpI4E/b.8193011/k.4505/Early_Steps_to_School_Success.htm
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